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Gender Pay
Gap Report
2025

Rhenus Logistics Limited (RLL)

*  Snapshot date 30th of June 2025.

e Publication by the 30t of November 2025.
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Why are were portl n g on Report on the hourly gender
|:||:||:||:I pay gap across a range of

Gender Pay Gap7 metrics.

The Gender Pay Gap Information Act 2021 (and related Identify a snapshot date in

Regulations) provides a statutory basis for reporting on June 2025 for reporting
the gender pay gap in Ireland. PUrposeEs.

There is a requirement for organisations with greater
than 50 employees to:

=, Publish a report on the gender
@ pay gap in November 2025.
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What is the Gender Pay Gap?

The gender pay gap is the difference in the average gross
hourly wage of women and men across a workforce.

The gender pay gap should not be confused with equal pay.
Equal pay is required under the Employment Equality Acts, and
exists to ensure women and men are being paid equally for
performing similar work, and having similar qualifications, and
experience.

In Rhenus Logistics, the workforce is composed of; Warehouse
Personnel, Office Personnel, and Management.
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How is the Gender Pay Gap Reported?

In this report, we will share the difference in gender between Warehouse Personnel, Office Personnel,
and Management separately as follows:

The Mean Gender Pay Gap

The difference between the mean hourly wage for
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The mean is the average. This is calculated by adding

up all the salaries of all employees from both genders
and dividing it by the number of employees.
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How is the Gender Pay Gap Reported?

In this report, we will share the difference in gender between Warehouse Personnel, Office Personnel,
and Management separately as follows:

The Median Gender Pay Gap o o Paid

| | A 4 A 4 A 4
The difference between women's median hourly wage ® o o ® ®

and the men’s median hourly wage. w w w w w
The Median is the middle. If all employees were lined up

in rows of male and female, in order of pay from highest

to lowest, the median gender pay gap compares the pay 4

[ 4 [ 4 @ ®
of the female in the middle of their line and the pay of the
middle male.



Rhenus Group

How is the Gender Pay Gap Reported?

In this report, we will share the difference in gender between Warehouse Personnel, Office Personnel,

and Management separately as follows:

Pay Quartile Analysis

Pay quartiles are calculated by splitting all personnel into
4 even groups (quartile), depending on their level of pay.

This gives an indication of the gender representation at
difference pay levels across the organization.
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Rhenus Logistics Workforce Composition

Female

Male

The snapshot date of 30th of June 2025 was chosen to assess the Gender Pay Gap in Rhenus Logistics.

70 Personnel were employed on 30t of June 2025; broken down as follows for all personnel.

27.15%

72.85%

Overall Workforce

The percentage (%) of
Female vs Male in the

Overall Workforce of 70.

93.75%

Warehouse Personnel

The % of Female vs Male in
Warehouse Personell. (Total
of 16).

Warehouse Personnel are
defined as those who are
employed in roles that are
Warehouse based.

33.33%

66.67%

Office Personnel

The % of Female vs Male
employees in Office
Personell. (Total of 54).

Office Personnel are
defined as those who are
employed in roles that are
office based.
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20%

Management Personnel

The % of Female vs Male
employees in Management
Personell. (Total of 15).

Management Personnel are
defined as those who are employed
in roles within the middle and senior
management structures. 8
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Rhenus Logistics Workforce Composition

The snapshot date of 30th of June 2025 was chosen to assess the Gender Pay Gap in Rhenus Logistics.
71 Personnel were employed on 30 of June 2025; broken down as follows for all personnel.

Female

Male

20%

80%

Senior Management Level

The percentage (%) of
Female vs Male in the
Senior Management Level
(Total of 10).

20%

80%

Middle Management Level

The % of Female vs Male in
the Middle Management
Level. (Total of 5).

0%

Frontline Management Level

The % of Female vs Male
employees in the Frontline
Management Level.

(Total of 5).
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32.00%

68.00%

Below Management Level

The % of Female vs Male
employees that are below
Management Level. (Total of 50).
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Rhenus Logistics Workforce Composition

The snapshot date of 30th of June 2025 was chosen to assess the Gender Pay Gap in Rhenus Logistics.

71 Personnel were employed on 30 of June 2025; broken down as follows for all personnel.

0%

50%
Part-Time Personnel Fixed-Term Personnel
The percentage (%) of The % of Female vs Male
Female vs Male working employed on a fixed-term

part-time. (Total of 2). contract. (Total of 1).

Female

Male
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Gender Pay Gap - Mean Hourly Pay

The difference between the mean (average) hourly wage for males and females.

e

S

(TN
Overall Warehouse Office Personnel Management Part-Time Fixed-term
Workforce Personnel Personnel Personnel Contracts
Personnel
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Gender Pay Gap - Median Hourly Pay

The difference between women’s median (middle) hourly wage and the men’s median (middle) hourly wage.

e

S

(TN
Overall Warehouse Office Personnel Management Part-Time Fixed-term
Workforce Personnel Personnel Personnel Contracts
Personnel

99.1%
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Gender Pay Gap - Bonus Pay

Bonus pay includes all bonuses awarded to an employee for the period in question. This
would include bonus payments in the form of money, vouchers, or securities, which relate
to productivity, performance, incentive or commission.

However, the quantum of the bonuses does vary significantly because the figures are heavily
influenced by the inclusion of bonuses paid to the male dominated management team.

The following shows the difference in the Bonus Remuneration earned:

The proportion of men and women receiving

bonus payments are similar with 94.7% of

women and /5% of men receiving bonuses in Regarding Mean Bonus, men Regarding Median Bonus,

the year. received bonuses 79% higher men received bonuses 16.6%
than women. higher than women.
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Gender Pay Gap - Bonus Pay
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Bonus pay includes all bonuses awarded to an employee for the period in question. This
would include bonus payments in the form of money, vouchers, or securities, which relate

to productivity, performance, incentive or commission.

Management Bonus Figures

81.56%

Regarding Mean Bonus, Male
Managers received bonuses
81.56% higher than Female
Managers.

Regarding Median Bonus,
Male  Managers received
bonuses 71% higher than
Female Managers.

Employee Bonus Figures

Regarding Mean Bonus, Male
Employees received bonuses
31.2% higher than Female
Employees.

Regarding Median Bonus,
Male Employees received
bonuses 7.5% higher than
Female Employees.

14
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Gender Pay Gap - Benefit-in-Kind

“Benefits in kind” includes any non-cash benefit of an estimated monetary value provided to an
employee. This would include the provision of a company car, voluntary health insurance, stock
options, or share purchase schemes.

The proportion of men and women receiving BIK payments during the
reporting period are 0% of women and 15.7% of men.
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Rhenus Group

Gender Pay Gap — Pay Quartile — Overall Workforce

Upper 16 2 18

Upper

Middle 1 2 17

Lower

Middle 12 9 &

Lower 12 5 17
Total 70

Upper Quartile Upper Middle Quartile Lower Middle Quartile Lower Quartile
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Rhenus Logistics Limited
Gender Pay Gap Summary

Key Points

25%

Of the entire
workforce are
Female, working
predominantly in
Office Roles.

79%
Overall Gender Pay

Gap for Mean Bonus
Pay.

25.93%

Overall Gender Pay
Gap for Mean Hourly
Pay.

16.6%

Overall Gender Pay
Gap for Median
Bonus Pay

71.5%

Overall Gender Pay
Gap for Median
Hourly Pay.

45-55%

Average Distribution
Rate of Female
Employees v Male
Employees within 3/4
Quartiles.

RHENUS
LOGISTICS.
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Our Gender Pay Gap Drivers

Rhenus Logistics Limited

When reviewing the Gender Pay Gap figures within this report, there is
important contextual information which should be taken into
consideration to support the understanding of certain calculation.

The key points are the following:

02 03

Management
Team

Part-Time B
Employees onuses

* The Management * Therange of roles * The inclusion of Sales
Team is predominantly within the Part-Time related Personnel (who
Male. Personnell Division is are predominantly

* This has led to a skew vast. male) in the bonus
towards a positive * This context helps figures have influenced
Gender Pay Gap. understand why there the positive GPG Gap

is a larger positive for the Mean Bonus

GPG for this Division. Calculations.

18
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Increased Interest in Logistics Sector
Get involved in sustaining and

growing the interest in the

Logistics Sector, from grassroots

up to ensure pipeline of talent.

E.g., School Level Awareness,

Social Welfare Offices

Development of Talent Pipeline
|dentification of future “High-
Potential Talent” — Next
Generation network

Rhenus
Logistics
Action Plan

—

Introduction of defined Bonus Structure
Introduction of a defined Bonus
Structure for the business, will
further standardise and reduce

potential skew in bonus pay.

A RAENUS
lLocIsTICS

Continue to address Female Representation

at Management Level
Progress has been made in last 12
months to increase number of Female
Employees at Management Level. We
will continue to work towards a more
even distribution of genders at this

level in the organisation.

Introduction of Salary Bands
Introduction of Salary Bands for

each role, will further standardise
and reduce potential skew in

rates of pay.

19
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