
Case Study

The perfect pairing: customer satisfaction and environmental responsibility

Sustainable logistics for 
premium bedroom furniture



Lower emissions through 
an electric fleet
By choosing Rhenus as a network logistics provider with a large 
electric fleet, Bruno Interior significantly reduces the carbon footprint 
of its customer deliveries.

23.9 %*
Low-emission deliveries in 2024

33.3 %*
Low-emission deliveries in 2025

ca. 90 %*
Low-emission deliveries  
targeted by 2030

Subject

Supporting lower- 
carbon last-mile 
deliveries
Through its electric vehicle fleet, optimized routing  
and energy-efficient driver training, Rhenus reduces  
the carbon footprint of last-mile deliveries.

Electrically powered kilometers in home delivery 
increased by 160 percent year over year to 12.2 million 
kilometers, resulting in an estimated reduction of 
approximately 2,100 metric tons of CO₂e emissions  
based on internal calculations.*

* Based on Rhenus TMS data (distance traveled and vehicle type) and EcoTransIT calculations.  
Rhenus electric trucks use renewable energy, enabling accurate estimates of emission reductions.
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Solution

Comfort meets 
sustainability
Through a long-standing and trusted 

partnership, Bruno Interior and Rhenus 

create a premium shopping experience 

aligned with a more sustainable future.  

The joint delivery concept combines high 

quality, maximum customer satisfaction 

and environmental responsibility.

Measures that make the delivery  

experience sustainable:

	� Fleet: High share of electric vehicles  

across the fleet

	� Route planning: Testing smart city 

concepts and reducing empty runs

	� Training: Preparing delivery teams in 

energy-efficient driving

	� Sites: Energy-saving measures such 

as green electricity, LED lighting and 

photovoltaic systems

The hallmark that Rhenus is known for in 

furniture delivery is careful transport with 

2-man delivery that does not end at the 

curbside but extends to the desired location 

in the home. As a home delivery specialist, 

Rhenus also handles the assembly of 

bedroom furniture. Simple online  

appointment booking, clear delivery 

notifications and flexible delivery time 

windows complete the service.
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Challenges

Resource-
efficient 
logistics for 
high-quality 
products
Selected raw materials, short supply chains 

and controlled quality define Bruno Interior’s 

approach. The main challenge of logistics is 

the careful storage and delivery of natural 

materials such as wood and textiles. Suitable 

packaging, protected storage options and 

safe transport help keep damage rates low.

Bruno Interior’s product portfolio includes 

multifunctional furniture that requires flexible 

picking processes as well as specialized 

storage and assembly. The complex product 

structure, with numerous variants, fabrics 

and accessories, also calls for a professional 

Warehouse Management System.

A key priority for Bruno Interior is the 

sustainable delivery of its products. 

Transitioning to a lower-emission vehicle 

fleet is a challenge that only a few last-mile 

logistics providers can address.
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Rhenus sets high standards in expanding 
electromobility for the last mile. In the 
interest of our customers, we continuously 
reduce CO2 emissions and offer a service- 
oriented shopping experience combined 
with environmentally responsible logistics.

Christopher Schimmel
Managing Director
Bruno Interior GmbH



Services for Bruno Interior

Services for a 
positive delivery 
experience
Storage

Handling of inventory through the central 

warehouse in Hoppegarten

Delivery

Last-mile deliveries in the DACH and 

BENELUX region with 2-man delivery

Sustainability

Electric fleet with 560 electric vehicles, 

micro-depots and sites using green electricity, 

LED lighting and partly PV systems

Assembly

Assembly of beds and sofa beds, including 

placing frames and mattresses

Packaging return

Unpacking of goods and collection  

as well as the disposal of packaging

Old furniture disposal

Collection and disposal of old furniture  

and mattresses

The service modules are tailored to client 

requirements and can be expanded as needed.
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Who we are

The Rhenus Group –  
Our global presence
The Rhenus Group is one of the leading logistics  
specialists with global business operations and an  
annual turnover amounting to EUR 8.2 billion. 39,000  
employees work at 1,300+ business sites and develop  
innovative solutions along the complete supply chain. 

Whether providing transport, warehousing, customs 
clearance or value-added services, the family-
owned business pools its operations in various 
business units, with customers’ needs remaining  
the major focus at all times.

1,300+
locations worldwide

39,000
employees

EUR 8.2 billion
annual turnover
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www.rhenus.group

Simplicity.
Trust.
Reliability.
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